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2rt Century Students Are:

- Critical Thinkers

- Self-Directed Digital Learners
- Problem Solvers

- Innovators

- Strong Communicators

- Collaborators

- Win/Win Negotiators

- Confident

- Globally Aware

- Critically Engaged

- Technologically Savvy

- Information & Media Literate
- Financially Literate
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“Your time is limited; sodon’t wasteit living someone
else’s life. Don'tbe trapped by dogmsa, which

is living withtheresultsof otherpeople’s
thinking. Don’t let the noise of others’
opinionsdrown out your owninner
voice. And mostimportantly, have
the courageto follow your heart

and intuition. Theysomehow

already know what you truly

want to become. Everything
else iz secondary.”

- Stevelobs
{Stanford University

Commencement 2003
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And the wings of
independence!

- Denis Waitley

Children are gifts we are entrusted for a time to care for, nurture and provide for on all levels. It
is a responsibility that most of us have never been trained to do. To ensure a child receives the
best “education” we can is one of the most time intensive and expensive processes we
encounter in raising our children.

Every child is a unique BEING unto themselves, with an inner genius waiting to be
discovered. Each child has unique strengths, talents, skills, interests, understandings, passions,
creativity and learning preferences that make it virtually impossible to design a system that
meets every child’s needs.

Our society is undergoing a shift in terms of their beliefs and consciousness. Families are
choosing to redefine their world and that of their children in a new way, a way that works for the
child, the family as a whole and incorporates the core values, beliefs, interests, culture and
dynamics of the family unit. These families are choosing to enhance what is available to them
through conventional methods and take responsibility for augmenting the areas they feel are not
addressed but essential to a child’s overall development.

How individuals view the education process is also being redefined and expanded to
encompass the child as a whole, their body, mind and spirit. While our school system does the
best it can to provide a basic foundation of learning, the world is evolving at such a pace that
teachers and schools are hard pressed to meet the needs of each student.
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As a parent, | recognized this long before my daughter was old enough to be enrolled in the
school system. The challenge was | had no idea how to address what | felt was lacking. |
couldn’t even put into words what that was. | just knew that in the end | wanted her to be able to
life a happy, inspired life of purpose.

Thirteen years ago, | was just your average parent who had been conditioned to think “school”
was how you got an “education”. Yet each time | thought of putting my daughter into the
accepted system, something in me questioned whether | was doing what was right for her.

| just knew | wanted so much more for her than the usual “education”... | wanted her to have
opportunities, skill sets and resources that schools couldn’t provide due to budgets, time, and
other restrictions. So | started exploring options, asking questions, seeking resources and
techniques that | felt would work for my child.

| have found that many educators and parents are searching for the same thing | was. They
want to keep up with the latest strategies and scientific advances so they can help the children
they are entrusted with to learn in ways that work for them while empowering and preparing
those children to lead productive and inspired lives, pursuing their dreams.

They are hindered by two key factors, time to do the research about what's new out there and
budget restrictions.

As a single parent and having been chair of numerous organizations with limited resources and
professional development budgets, | understand all too well these hindering factors.

It is my intention with the Natural Learning Centre to offer the latest in information, scientific
research, tools and strategies FREE to those who wish to empower children for success.

This is only possible through the creation of a collaborative and transformational community of
caring individuals, educators, experts, corporations and communities working together. A
community dedicated to providing children with the Life Skills that will enable them to become
happy, successful, empowered heroes in their own lives today and unify them as life-long caring
stewards of their communities. These will be the individuals who inspire others tomorrow.

It's a crazy big dream. A dream we are passionate about making a reality. It is my hope you will
join us in our mission to empower children worldwide.

We invite you to partner with us to empower the children
within your circle of influence.

To find out how to bring the FREE Life Skills program to your
schools, community groups and corporations please go to
our website at www.theNaturalLearningCentre.com
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Founded in 2005, the Natural Learning Centre, is a non-profit corporation created to empower
individuals within communities of the world to invest in future generations. Our programs serve
the children of the world. Our international coalition of caring volunteers and experts provide
vision, inspiration, the finest resources and specific strategies needed to empower our heroes of
tomorrow.

Our Mission

The Natural Learning Centre's mission is to empower children with life skills that will enable
them to become happy, successful, empowered heroes in their own lives today and unify them
as life-long caring stewards of their communities tomorrow.

To this end, the Centre partners with experts to provide connection, exceptional resources,
products and services designed to empower all.

Our Purpose

Our purpose is to create a transformational community that is passionate about empowering
children. This community shares awareness of ideas, information and tools designed to help
guide students to discover their life purpose, and become the successful, self-confident,
inspired, creative and fulfilled individuals they were meant to be.

Our Goals & Objectives:
1.) Give FREE program access to 1,000,000 children and adults;

2.) Build a global transformational community piece by piece and link by link;
3.) Partner with companies and communities worldwide;

4.) Empower every individual to make a difference with the children in their worlds.

Resources & Services

The following are prerequisites for all resources and services offered through the Centre:

Information offered is current and aligned with our overall purpose and mission;
Empowers educators, parents, community leaders and students with relevant life skills;
Material is easy to use, understand, enjoyable and experiential;

All learning styles are honored;

Provides access to the latest information and scientific research that will aid
empowerment & effective learning with ease for success in school and out.

arwdE
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This was an amazing interview.
| love Bryan's energy! As a
retired elementary educator, |
would like to be able to use this
to help kids in an after school
program. Again, thank you!

- LindaT. Kuzyk

| listened to your interview last night.
You are a WONDERFUL voice - your
points too seldom shared - and uniquely
nourishing for outside the box Life Skills
activists like me. Still have me smiling
this am. What a great gift! So happy you
persevered and found your calling to
inspire others. Grateful for your
Presence this day! — Marlaine Cover

So interesting to know about
this technique. Hope will have
the opportunity to learn, apply
it and benefit children with it.

— Lucia C. Puga Flores
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Dr. Weissman is able to communicate a
knowledge of Life and Love in ways
that we can all identify with. Our
children come to us with the "knowing"
already there. Raising them up in the
environment of The LifeLine Technique
can only be the foundation to a life of
their dreams. Right on. Dr. D! Give us
more! - Mary Marin

What a great interview and
tools I learned today.

Thank you
- Anela Seed

| have just read Anat Baniel's book
Kid's Beyond Limits. It is truly
inspirational and is helping me with my
work as an educational psychologist
and parent coach. Thank you so much

for this and the message of the power
of movement. It would be great for this
message to be more out there in
schools! - Linda Mallory
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REALLY enjoyed this interview! Wanted
it to last another hour or more! Thanks
so much, Dean, for sharing with us! |
know it was just a smidgen of what you
could have shared! Looking forward to
talking more and learning more! Love
the 'non-judgmental’ approach to
relationships! What freedom! Thank you
so much!

- Lori Westfall Uphoff

I love Wendy Hart. She is kind
and patient and is teaching me
to be more kind and patient with
myself. Thank you for having
her Margaret.

- Jen Steele

Realize that life is a
school and you are
here to learn, pass

all your tests.

Problems are simply

part of the

curriculum that
appear and fade
away like algebra
class but the lessons
you learn will last a

lifetime.

www.TheNaturallearningCentre.com
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Cool Stuff They Should Teach

Margaret:

In School

With Kent Healy

Hello, and welcome to the Life Skills for Kids event. I’'m Margaret Ashley, your host, and
I'm so glad to have you join us today for today’s empowering interview. I'm really
excited to be able to bring you new information and tools from incredible experts —
information that will empower you so that you in turn can empower the children you
teach.

A lot of what we will be discussing in this interview will probably be new concepts, or
you may have heard of them but you aren’t sure how to implement them in your life,
and so teaching it to something else, like the kid you interact with, would be a little
tough. It’s our intention to not only provide you with key information, but to give you
the tools to make it a reality in your life and the lives of the children who are important
to you.

Folks, I'm honored to introduce you to my guest, Kent Healy. After attending four
different high schools on two different continents, speaking with students
internationally, and personally coaching individuals of all ages and backgrounds.

Kent has learned some lesser-known but crucial life lessons that can dramatically
increase personal success and fulfillment, both in school and out. Kent’s recognized that
these key concepts are not being taught in school, or in most households. This means
that many students are left to go through life using the process of trial and error, only to
discover these valuable life lessons very late in life — if at all.

Realizing that he and others hadn’t been taught some very important life skills in school,
Kent wrote his first book Cool Stuff They Should Teach in School — at age 17. The success
of that book led to the creation of a unique line of life skills materials, including a couple
of books with one of the world’s most-respected leaders in personal development, Jack
Canfield of the Chicken Soup series.

Kent frequently travels to speak to audiences of all ages and backgrounds, and he is

dedicated to helping others by offering them the practical life skills and leadership tools
that they need to build a life they are proud of.

11
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Margaret:

Kent:

Margaret:

Kent:

Kent, welcome to our interview.
Thank you, Margaret. It’s very exciting to be here.

Kent, to give us a bit of background, what are some of the belief systems that you were
brought up with, and was there a moment that was a pivotal point of transformation for
you that led you down this life path?

That’s such a good question, and it’s really difficult to limit it to one or two because in
life what really directs us more than anything else are these beliefs that we have about
ourselves, about other people, and about the world that we live in. That question really
takes me back to trying to think of where | was at when | was 16 trying to start this
journey that eventually really changed my life.

| think if | were to narrow it down, I'd probably come up with about five or six different
ones. Hopefully that’s not too many, but these really changed my life and we can go into
detail on any of these that you want to. I'll start with the first one, which | think is the
foundation of everything.

That was an understanding that nobody owed me anything. This is something that |
learned in sports. It doesn’t matter about who you know, necessarily. It really matters
how you perform on the court. Playing sports from a very young age, | realized that and
found out that there was a lot of parallels in the real world as well.

If you wanted to do something and you wanted to do it well — whether that was starting
a business or performing sports or getting better grades, or whatever it was — you had
to take full responsibility, 100 percent. That meant stop blaming it on other people. That
meant stop waiting for life to present the right opportunity to succeed, and rather just
go for it.

| guess the Shakespearean equivalent would be: “If it is to be, it’s up to me.” That’s a
foundational belief that | truly had about myself, and | knew that if | wanted a great life
it was going to be up to me to create that great life.

That’s perfect.

That was probably foundational belief number one. Now I'll get to number two, which is
also really important and it kind of piggy-backs on that concept. | may not have said it so
eloquently at 16, but looking back | would put it in these words: “Opportunity is

reserved for those who seek it.”

I've heard so many times that people complain: “Well, | haven’t thought of my right
business opportunity,” or “I haven’t come across the right teacher yet or the right

12
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mentor,” or whatever it is — fill in the blank. | found myself having that mentality as a
teenager for a very long time and that started to change when | started to surround
myself with more positive thinkers, when | started to read a whole bunch of material
that helped change my mindset.

One of the observations | made was that opportunity is actually very introverted,
meaning that it’s not going to show up in our life with bright lights and sirens going and
saying, “Here | am, take me, I'm ready.” It’s really quite the opposite. You have to seek it
out and you really need to look for it.

That’s why | truly believe — and I’'m sure I’'m going to come back to this again — success
really begins as a mindset, and then you follow it up with a skill set. You've got to have
the mindset to recognize what opportunity is around you and what you can do with
some of the current challenges that you have, and also some of the more positive
opportunities to create something greater.

That was something really important. | can tell stories about that shortly about my first
company and every business after that. It was all about recognizing opportunity and
creating it when it wasn’t there.

The third is that work ethic and passion always trumps talent. Especially growing up we
see these people who are extraordinarily talented and sometimes we place too much
importance on this idea or concept of talent, thinking that: “They were born with a
special gene that | wasn’t,” when most often the background story is a lot less
glamorous than what you see, and it involves a lot of sacrifice, a lot of working, and a
passion for being great.

When you combine work ethic and passion, then you can succeed where that talent
may not naturally exist yet.

True enough.

Very true for me. | wasn’t the best. | wasn’t the best speaker, | wasn’t the best writer, |
wasn’t the best business person, | wasn’t the best student, | wasn’t the best in anything
I did. | had to work, but | eventually got to the top tiers in a lot of those areas because of
that hard work.

Number four here would be that no goal is too absurd if you’re willing to make the
necessary sacrifices. Another way of saying that is: “You’ve got to dream big.” As a
young person who barely read books, to think that | was going to write a book that was
going to become a top-selling book and be required in high schools was absurd. A lot of
people thought | was absurd for thinking it and believing it, but if it wasn’t for that big
goal | don’t think | would have been excited enough to get started.

13
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If | was just going to write a pamphlet or just an essay, it wouldn’t have been enough to
get me out of bed in the morning. By dreaming big, | got more motivation, | got more
passion, | got more drive, and that helped me finish what | started.

Two more here. The fifth one would have been that conventional education doesn’t
make me an educated person. | don’t think you can simply go to school and just show
up every day and try to work towards good grades and then look at yourself as educated
or qualified to go do something amazing in the world.

That leads me to the final belief, which is education is not an event. It's something that
you constantly have to work on throughout life. In writing my first book, Cool Stuff They
Should Teach in School, | learned a very important lesson. That was that you have to
appreciate how little you know in order to become wiser. Once you know that, it's
important that you continue to learn.

Even ten years later, after writing the book that’s now required reading in schools, |
never stop learning and reading. There’s just so much information, and that information
is what gives you the ultimate edge in life because without it your perception of the
world is very limited. It’s got to be this ongoing pursuit to really expand and train your
mind, which is the mindset of success.

Those are really, really, really good points. | know that when | first mentioned to my
daughter that | was going to be interviewing you, she was like, “I remember his stuff — it
was so cool.” We're talking a number of years ago, and she wasn’t even a teenager yet.
You really made an impact with what you present.

Seventeen is pretty young to start writing books with the type of content that you were
writing on. Why did you decide to write a book?

That’s another good question because it didn’t come about from this unexpected source
of inspiration. It was actually the opposite. | actually say that in life there’s two major
forces that can create huge change and impact in the world. One is inspiration. That’s
the feel good emotion to get out that you want to get something done. The other is
desperation. When you’re really frustrated with the way things are and your current
circumstances and you want to make a change.

| was frustrated, and | didn’t wake up with this inspiration to write a book with no
writing background. In fact, | wasn’t doing that well in school English at that time. For
me, | was really focused on providing a solution for my own life. That’s really where it all
began.

What happened is: going back a couple years, | was struggling when | was in my early
teens in school. | met a teacher who gave me some great feedback, but most

14
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importantly held me accountable: “Do your homework, Kent.” | was, “What a concept.”
He made sure that | was actually doing it, and my grades started to improve. So did my
skills.

What happened over time is my confidence grew because my grades were better. | was
under the assumption at that time that if my grades were good | could succeed at
whatever | wanted to do in the world. | didn’t see that there was any sort of gap in that
correlation.

| had a rude awakening in the next couple of years. | came up with this idea, which was
actually through another challenge, to create a business. That business was making skim
boards and skate boards and shirts and stickers. I'd always wanted to own a surf brand,
so that’s basically what it was.

| was developing this business and it grew very fast. People took a liking to it. | started
selling it in retail shops — all my products. It was very, very exciting. About 16-18 months
later, | ended up shutting the company down entirely and | was absolutely distraught,
extremely disappointed, and confused.

At that point | said, “How could this happen?” I'd worked so hard to get these great
grades, | had started this business, and now I’'m back to square one — I've lost it. How
could this happen? | did what society tells me to do, and | got good grades.

At that point in time, | realized that there really was a gap, as | was reflecting over what |
was learning in class and what | needed to know to run my business. | noticed there’s a

big, big gap.

| didn’t want this to happen again because it was mortifying and | was really
disappointed. | started asking people who | thought were successful: “How did you start
your business and how did you become successful,” and even non business-related stuff
because at that point | was really disappointed. I'd say, “How do you stay happy when
you fail?”

| was starting to get into the psychology of things: “How do you keep motivated on a
goal when you don’t have any motivation left?” All these questions started to lead to
interesting answers for me that | obviously was not learning in the classroom. | noticed
massive change in my life by applying and experimenting with these pieces of
information and advice that | was getting, and pretty soon | was telling my friends about
it and they started asking me different questions relating to what | had found.

| found it really interesting and | said, “You know what,” and that’s when | had the other

realization which was: “I’'m not the only teenager on planet earth that has trouble with
attitude or motivation or goal-setting or financial management or where to begin to

15
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Margaret:

Kent:

start a business and how to keep it running, how to interact with individuals, create
confidence, overcome peer pressure,” — all these topics.

| decided somebody needed to write a book about this. Then | thought, “Well, there’s
obviously something out there like this because it’s a problem that we all know exists,”
so somebody must have written this book. | went out there and | searched for it and
searched for it and came back completely empty-handed. There were books about
specific topics that were 300 pages written by a PhD in their sixties, but there was
nothing that was written by teenagers for teenagers that addressed a myriad of
different subjects.

It was Jack Canfield, | think, at that time. He said, “Well, if you’re looking for a book and
it doesn’t exist, then you were meant to write it.” | was saying, “Okay, here we go.”

| love how you refer to common sense not being that common. Why do you think that
is?

| think because too many people rely on a common strategy that only offers common
advice, not uncommon advice. The challenge is: very rarely is our source of education
providing applicable information for the times. That’s what | found, is that school was
teaching the information that probably would have been great in the early 1900s, but
what a lot of people think is practical, like financial education, was not something | was
being taught in school.

| remember even going to my parents and saying, “How do you fill out a check,” and
they’d look at me like, “Are you kidding me.” | was, “Well, how else would | learn it?
There’s nowhere | can go.” Now, of course there’s the internet and there’s a lot of
answers and access to that information, but it is up to the individual to look for
uncommon information. That’s what | think it really comes down to, is actively seeking
out answers that other people don’t.

Do you think some of that might come down to the fact that we’re kind of not taught
how to think or ask questions and be curious about life or we’re more driven to find the
answers that were the right answers for the test or the quiz, or whatever that looks like?

I'm so glad you brought that up because actually that’s something I’'m very passionate
about. Whenever | speak to groups of teachers and educators, | usually ask one question
that floors the audience. That is: “What is education and what’s the goal?” A lot of
people just stare at me, blank-faced. It’s like: really, you’ve never thought about this?

My definition of what | think education should do — or the goal, | should say, of what
education should do —is inspire people to educate themselves. That’s what school

16
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should do because you cannot learn everything in a classroom, and you won’t. The
curriculum sometimes can’t adapt, there’s too much red tape, blah, blah, blah.

What should happen, and the goal of every teacher, the goal of every education
institution, should be to leave a student inspired to know more, inspired to want to
learn more. Absolutely it comes down to: if you really want to get the best results in
any area of life, you have to have some sort of innate desire to understand the
mechanics or the workings of whatever it is that you’re looking at — whether it be a
math problem or writing an essay.

There’s an art behind everything, and | think that sometimes in the process of
conventional education, the art element is removed and it becomes too dry and
mechanical, | guess.

You wrote the book Cool Stuff They Should Teach in School and you broke that book
down into basically five sections. Can you tell us a bit about how you decided what five
key areas of life to focus on?

Sure. It wasn’t an easy undertaking, because | really wanted to provide practical life
skills, and that does require a lot of different things. That was a tough, tough question |
had. | originally had started with like 25 different chapters and | had to end up cutting a
lot of them out.

Making that decision really came down to what | felt the most common challenges — the
most common challenges | saw that people faced because of a lack of fact or skill or
information. Secondly, what helps people most create the life that they wanted.

For example, | included this chapter on goal setting. Goal setting is kind of a tired topic
in a lot of different books and in different seminars and things like that, but | included it
because it’s such an important element of the process. Without it — a goal is what puts
the keel on the sail on the boat. Otherwise, you're just a piece of wood drifting around.
That needs to be part of this equation of success. Without that, you’re not going to get
what you want. Even that could be emotionally, that could be physically, that could be
financially — it doesn’t matter. It's important. It's a foundational element, so | included
that in there.

Another one that was interesting was the topic of peer pressure. It’s funny, | remember
talking to my dad about it when my brother and | decided to include it in the book. He
was like, “Don’t do peer pressure. That's so overdone. That’s so lame.” He’s like,
“There’s so many things on that. Don’t even bother with that topic.”

I was, “No, no, no.” Nobody’s done it from our perspective, from a teenager’s
perspective, from somebody who's gone to | don’t know how many schools in the end -
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Margaret:

Kent:

10 or 11 different schools. | think that it's a topic that a lot of teenagers need to
understand in how it works. We decided to include that in the book even though that
wasn’t necessarily something that appeared on the survey that we did.

In the end, it became one of the most popular chapters. It's kind of like a little bit of
intuition, a little bit of market research, in the sense of knowing what people don’t know
that they need.

Exactly.
That’s kind of how | did it, with those two initial factors.

Within those five sections, you covered 14 really interesting concepts. Obviously we
can’t get into all the incredible stuff that’s covered in those 14 areas, but let’s talk a bit
about a few of those concepts.

Your book starts out with a really interesting question: “What would you do if you knew
you could not fail?” Could you tell us what was behind posing that question and what
ideas you exposed young people to with that question?

When | came across that question, | realized | was thinking too small and | realized | was
limiting myself and my life because | was trying to avoid an uncomfortable feeling of not
getting the result that | wanted. | realized in this process of writing and researching that
it’'s not about necessarily getting the results; it’s about going after something that’s
important to you and learning along the way because if you avoid failure you avoid the
awkwardness of learning in different stages. Then you’ve shut down a huge part of what
life could be.

We wanted to set the framework of the book in you’ve got to question how you see the
world right now and how you really want to see it. That was that foundational question.
Then we talked about how to deal with the fears and things we have and put them in
perspective.

One of the things | write about is a concept that Jack Canfield and | really like, and it’s all
about reframing what failure actually is. This is a concept nobody really likes to deal
with, but it’s also kind of a faux concept. It doesn’t really exist. What Jack and | always
say is, for example, if you apply for Harvard school and you don’t get in and they turn
you down, are you really rejected? You weren’t going to Harvard before you applied.
You’re not going now. So, did anything really change?

Again, it goes back to that mindset and that perspective that you bring to life. Failure is
very —how you describe it. It’s very —
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Margaret: Subjective, | would think.

Kent: —subjective, yes.

Margaret: Yes, for sure.
In your book you also get into attitude. What | love about this section of your book is
how you focus on the effect that attitudes have on the lives of youth, on creating the
realities and the power of their minds. Would you be willing to share a few choice ideas
about what you share with youth on that topic?

Kent: Absolutely. Attitude — first of all, | always say, “Your mentality is your reality.” If you

attitude stinks, expect the world to stink. It’s really a reflection. | was writing about this
this morning for a blog post of mine and basically said, “We don’t see the world as it is.
We see the world as we are.” I’'m going to repeat that again because it kind of is a little
bit difficult to wrap your head around. We don’t see the world as it is. We see the world
as we are. It’s the reflection of our beliefs.

That’s what attitude is basically doing. Attitude is the mirror on the world. If you're
positive, you're going to find opportunities. You’re going to find people that are positive.
If you're negative, you're going to find everything negative about the world and the
people in it.

It’s extremely important to begin with that framework. The other thing that can be very
practical: just the language that we use. So many people use defeatist language,
meaning that the way that they phrase a problem or a solution is so negative that they
lose all their interest and motivation to do it in the first place.

Kyle and | used to say this a lot about sports practices. We’d have to get up early in the
morning and go to practice at 5:00 a.m. or whatever and we’d say, “Damn, you know,
we have to go to practice at 5:00 am. We have to get up at 5:00 a.m.” We learned this
little tip along the way, that just by changing it to “get to,” you all of a sudden feel
differently about it.

It sounds overly self-helpy-ish, if that’s even a word, but there’s a reason that this exists
— this technique and tips exists and there’s a reason we put it in our book. That is
because it works. If you actually say, “I get to get up at 5:00 a.m.,” then you're like,
“Yeah, | guess that’s kind of cool. | get a longer day,” or something like that. | really
makes a difference.

From a very pragmatic standpoint, there’s a very simple solution that everybody can
use.
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Kent:

Margaret:

Kent:

Exactly.

You had mentioned goals and habits before, and your approach to goals and habits in
your book is a little unorthodox in that it gets into not only how to set them, but you
also talk about “what’s done is gone” and the easy way out. Those aren’t areas that are
usually brought up on this topic. Can you tell our audience a bit about the strategy
behind that and why you felt it needed to be addressed with young people?

Sure. | just want to make sure | do understand the question that you’re asking. This is
involving what happens if you don’t follow through?

Yes. You’'re talking about “what’s done is gone, forget it” kind of thing, and move on,
and the easy way out of things with goals and habits. | just wanted you to expand a little
bit about that because people generally don’t talk about that type of stuff when they’re
talking about goals and habits.

| think that’s very true. | definitely wanted to address it because | like being very
pragmatic in my approach and the information that | offer because you can’t always just
surround yourself with only feel-good stories about people who accomplished their
goals. What about the opposite? What about the people who set big goals and don’t get
there? What happens? How do they deal with it?

With setting goals, | think one of the biggest reasons — and nobody admits to this, but in
working with so many people over so many years now, I've noticed a very common
trend is that people avoid setting goals because of the fear that they may not
accomplish them. | think that’s a real, real shame.

Whenever | coach individuals, | always bring up a very specific point, and that is there’s
two parts to the goal. There’s an obvious side and there’s a non-obvious side. The
obvious side is getting the result that you wanted. The non-obvious side is what you
learn along the way that becomes equally as important as the outcome, but you’re not
even sure what that lesson is so you can’t identify it and make it part of that goal.

What's really important is just getting started trying adapting and moving ahead. When
you don’t accomplish a goal or you feel like you’re off course, the ability to be able to
recognize that and take a lesson from that situation is extremely important. To give the
converse of that, | also believe that when you set a goal and you need some extra
motivation it’s important to identify what your life will be like if you don’t accomplish
that goal. Really make it real to you so you feel the pain of having not accomplished that
goal because that can help you move further ahead.

When | was writing the book, that was a big goal of mine, and | knew it was going to
take a long time. | wrote down very clearly what my life would be like and what | would
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Kent:

feel like if | didn’t follow through with it. | realized it would put me on a very mundane
path. | also identified by accomplishing this my life would — I'd be able to meet
extraordinary people. I'd be able to travel the world, and all these things what
motivated me just as much as the book itself.

| ended up finding out more reasons and more goals to add to the goal, which gave me
extra inspiration.

The last concept | want to ask you about is about — and you touched on this a little bit —
is the peer pressure, and feeling the pressure. | love the subtitle that you came up with
of: “Come On, Read This, We Dare You.” There’s a lot of peer pressure out there. What
did you share with youth on this topic that they probably hadn’t heard before?

| think a lot of the information is probably out there and available. We decided to
package it in a very different way, clothed in the following way: is that peer pressure is
often a reflection of perception. That's it. | don’t want to get too psychological about it.

The whole idea is that people decide to treat you in a very similar way in the way that
you view yourself. One thing | notice after going to many different schools is each time |
had a chance to set a reset button, as an individual | never changed. My character never
changed, but the way | was treated changed and | wanted to know why.

| realized that if people don’t have these preconceived notions of who you are and they
respond to you in the way that you present yourself. The opportunity in peer pressure is
if you start acting differently and you really believe it — and this goes into a principle that
we talk about in the success principles, which is “act as if.” If you act as if you're the
person that you really want to be and you try it, you experiment and you stay with it,
then people respond to you in the way that you’re acting whether or not you’re that
individual. It’s a very interesting concept.

For me, I'll give you a personal example. | used to be very introverted, very quiet, never
the funny guy, never the loud guy, never the talkative guy. As a result, | was always
looked at as this individual who was quiet, and that was who | was.

Then | went to another school and | decided that, “You know what? That’s one thing |
want to change about myself.” | tried to become more outgoing and set a new tone.
Eventually, people perceived me very differently and didn’t look at me with an odd face
if I said a funny or humorous comment. It wasn’t like, “Where did that come from?”

A lot of people get that opportunity, but they don’t understand that that opportunity
exists. By acting different and changing your behavior today, you can influence the way
that other people treat you going forward. It just may not happen overnight, but it
definitely will happen.
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Kent:

Margaret:

Kent:

Margaret:

Right. | know in discussing this book with my daughter, the key points that she got out of
that were that trying to please everyone is very much a key to failure, and how to get
control of uncomfortable situations, and that instincts over advice and how to process
that was very much something she should pay attention to as opposed to just listening
to everybody. So, | really want to thank you for this book because | know for my own
daughter it made some huge differences and led her down paths that she probably
wouldn’t have gone if she hadn’t read your material.

Wow, thank you.

Folks, Kent has a free thank you gift that he’ll be giving you later, and when you see the
thank you gift that he’s going to be giving you just for joining us today, you're going to
be thrilled. Kent, you're actually giving away two free thank you gifts — both eBooks —
one called Maxims for Mavericks and the other is Be Uncommonly Productive. | know
this is going to be really tough, but in a sentence or two, could you describe for our
listeners what they’re getting today when they download those two eBooks?

Absolutely. I've talked a lot in this interview about perception and how we see the
world. Maxims for Mavericks is an eBook that I've actually written over several years.
It’s short, but every word in it is very precise. The whole goal of that is to help people to
start thinking like a Maverick and start looking at life from a different perspective,
seeing themselves from a different perspective and helping them identify opportunities
that maybe they didn’t see before. That’s what Maxims for Mavericks is.

Then, Be Uncommonly Productive is a book that | started writing after realizing that |
had this unusual obsession for productivity. | always wanted to get the most out of
myself, | wanted to get the most out of my time. In this book, | basically spill the beans
with very practical suggestions about how | was able to go to school, travel to various
countries and run three businesses at the same time and still maintain some sort of level
of sanity.

Yes, that could be a little tough.

Kent, | really want to thank you for your generosity, and | think if everyone listening
walks away knowing how to discover and create opportunities that they didn’t know
existed so that they can have more freedom, creativity and other options, as well as the
15 principles that you share for eliminating stress and being uncommonly productive,
that we will have impacted the lives of many of our listeners and the children influenced
today.
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Kent:
Margaret:

Kent:

Margaret:

Kent, | want to get back to where we ended. In your book Cool Stuff They Should Teach
in School, there’s basically 14 life concepts that you cover, which include getting or
creating your dream job, various aspects of money management, communication and
relationship skills.

| really wish we had time to talk about all of them, but since we don’t, of the 14, which 3
concepts do you feel would help students get the best results in school?

Wow, that is a tough question considering all the information in the book.
| know it is.

| think the first thing is what | alluded to initially, which was developing the mindset for
success, because that’s really where it all begins. If you have a lousy attitude, then it’s
nearly impossible to get anything other than lousy results.

Attitude is extremely important, and | think | take an uncommon approach in the book
when | discuss it because it is kind of like, has become a trite topic, but one that | think is
still very, very important to learn about. That’s definitely number one. | think that that is
absolutely critical.

Another topic that | would recommend is, again, goals and habits because without that
direction you’re a boat without a sail and a keel and you just end up drifting. More
important than anything else, at any stage in life with any goal is to know what result
you want as I've developed a few worksheets and work pages for people to go through
and start that process and identify what they want and what they don’t want so they
can feel like there’s some better direction.

The final one | think is communication. We live in a world of communication, and that’s
just being more and more pronounced and emphasized every single day. Whether it’s
the written word or whether it's interacting with a friend, a family member of a
potential boss, you’ve got to understand how important it is to communicate
effectively. That means a lot of different things. It means you’re choosing the right
words. It means making the right emphasis. It means timing. It means body language. It
means all those basic things.

After the literally hundreds of books I've read about influence and power and
psychology, it’s funny, these books constantly allude to communication as one of the
most important elements of influence and power in life. That's why | would select

communication as a final topic to address.

| couldn’t agree with you more. Those are great topics.
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Kent:

You said there’s a lot of books, and we all know there’s a lot of books out there that tell
you what you should do, but not really how to do it. Your work seems to focus on the
practical lessons and steps to get from idea to accomplishment that kids really seem to
be able to relate to, which brings me to the other book that you’ve written that you're
offering called The One Minute Student.

Why the title One Minute Student?

That, again, came from working with students a lot, speaking with students and
coaching students. | realized a lot of students became paralyzed not because they were
not capable of success but because they became overwhelmed at this idea of how
society looks or defines a successful student.

| said, “Stop.” So, my advice to all these individuals is to stop looking at it as such a
gargantuan or monumental undertaking when really if you want to become successful
at anything, it involves a series of one minute decisions. Decisions that you can make in
one minute are going to have a greater impact than trying to obsess about getting into
Harvard or about your GPA or all these other questions that are very overwhelming.

| said, “Start with the small things,” because they’re the ones who create the foundation
and the structure for success later on in life. That’s really the core message of the book,
is how a series of one minute decisions can change your life.

Of course the next question is: “Well, what one minute decisions are there.” Most of
the questions in the book really focus on character because that’s one thing at the end
of life that we can still hold onto despite the challenges that we face. It's who we are as
individuals who really matters.

The character in the book goes on this journey of discovering what it takes to succeed in
school and become a happy student. It’s kind of this unconventional journey that she
goes on because she gets this assignment from her teacher, and that assignment to her
is very blah and boring. It’s: “l want you to find the most successful student in the
school and do a story.” She’s like, “Oh my gosh,” rolls her eyes, very frustrated with this
assignment — “Why bother, everybody knows.”

She names this valedictorian of the school. That’s the first interview she takes on. She
realizes that she’s extremely overworked and not happy, is not passionate about what
she is doing and is very guilt driven and very fear driven. What starts as what could have
been a simple assignment for her, she feels she owes it to everybody to reveal what
could be an alternative definition of a successful student.
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Margaret:

Kent:

Margaret:

Kent:

She goes around and talks from the jocks to the chess club to the teachers to the
grounds person — everybody — and ends up compiling this story or review about her
findings. It’s a pretty interesting journey.

Yes, it sounds like it’s an incredible little book. | know my daughter really enjoyed it. It
really brought to light a lot of different things for her to think about and learn: how to
define success and what does that look like for you, as opposed to society’s definition of
success. Again, another great work that you accomplished there.

If you were to sit with someone, one-on-one, to help them succeed — what would you
focus on insuring that they understood the importance of?

| think it would go back to understanding that there’s often more than one way to get to
a result. With that belief, | really believe that you can accomplish almost anything. This
does call into question a lot of very conventional methods of going after a specific goal.
What works for one person — and this is where | kind of feel a little bit conflicted,
because | do believe in the common non-fiction, self-help ideas which are success leaves
clues, and that sort of thing, which is very true, and you can learn a lot from other
people.

One strategy that works for one individual may not have the same effect for another,
and so | think it’s really important to develop this what | call a hacker mentality. A
hacker is somebody who deconstructs a concept, a process, a physical thing to figure
out how it works and why it works that way and then proposes innovations.

That’s really what life is all about, and | would want anybody who I'd work with to
understand that fully. That’s how a maverick thinks. A maverick is one who says, “Just
because it’s traditional doesn’t mean that it's the only way, or the best way, to get
something done.” That’s the starting point to figuring out what works for you as an
individual.

That’s excellent.

What would you suggest parents and educators start focusing on to start helping the
students in their life succeed?

| think that the goal — and the execution is going to be different for every person — but |
think the goal is making sure that somebody understands why learning is important and
the benefits of it, leaving them inspired and passionate about the concept and the
prospect of becoming a knowledgeable and educated person. That is the goal.

| think what teachers need to do is figure out what already motivates students and
figure out how they can draw the line between what already motivates them and the
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Kent:

information that eventually they know as a teacher or parent that that individual is
going to — that they must understand to succeed in life. It’s bridging that gap, | feel, is
the most important role that both a parent and a teacher can have on the topic of
education.

If a student is truly interested in learning, their life is bound for great success and
happiness because without that pursuit of knowledge, without the pursuit of wanting to
be a better person, life is just not fulfilling. | think the most rewarding part in life is
becoming someone better than you were the day before, and that’s what education
allows us to do.

If we’re inspired about that process and we understand how that works, then | feel that
a teacher and parent has done an excellent job influencing and raising that student or
kid.

With that in mind, knowing that schools and teachers are so inundated with time
restrictions and what they have to cover and all that good stuff, do you have any specific
strategies that they could implement to help motivate? They’'ve got more than one kid
in their class — they’ve got 20 to 30 kids in their class. Are there specific strategies that
they can use and implement to motivate that many kids at once in a group-type setting?

There’s a lot of different things, and a teacher needs to play to their strengths, too.
There are a ton of challenges, and | completely understand that. The couple of common
suggestions may be using humor. Another one would be using current events: what are
teens currently talking about, and how can you relate that to the subject matter at
hand.

| had teachers who were extremely good at doing that, whether it was something that
seemingly was very different — like math — they were able to convert into a real current
event that was happening, or a TV show, or a fad, a product or something that was
going around the teenage age group.

Other ways to do that is to think a little outside the box and try to invent some of your
own material that still accomplishes what the end goal is. Some teachers are more
flexible than others, but there are ways to do it.

| also think that one of the greatest services that a teacher can do, as well, is to keep
fighting and not be broken by the system itself and continue to try to propose
innovations into the school. It’s funny, the Cool Stuff They Should Teach in School has
impacted tens of thousands of students across the world. What’s funny is I've never
done any marketing to schools. It’s always been teachers hearing about it and fighting
their board, their school, their district, to get the book adopted. | find that very
fascinating.
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Kent:

Margaret:

Change can happen and teachers can make change. It just takes a little bit of time and it
takes a lot of passion. If they’re willing to do that, then their students are going to be
much, much better off because of that. There’s a lot of great information that you won't
find in a typical curriculum or scholastic flyer or booklet or things like that.

Exactly. | know a lot of our teachers out there are extremely passionate about helping
kids, as are the parents because everybody wants what’s best for the kid and to help
them succeed in life as well as school. They’re all motivated by the same type of thing.
It's just: “How do we go about doing that when we’re in a regimented type program
that doesn’t allow for a lot of flexibility in a lot of cases.”

| appreciate your suggestions on that. Now, what is the one life skill that you would have
liked to have been taught in school?

Wow — the one life skill | would have liked to have been taught in school. Interesting. I'm
going to say something which is kind of broad, but very important: how to start a
business. The reason | say this is because of the important skills that that process would
embody.

The fact that you’ve got to start looking at yourself as a CEO, as an individual who’s
running a brand: the brand of you. It doesn’t matter if it's a physical business, the goal
the individual wants to accomplish or if it’s just more looking at the world in a certain
way and being resourceful. | think that that is very important, is how can you take
limited resourced — time and money, especially as a teenager — and turn it into
something valuable. That’s what | would hope that a class like that would teach.

Underneath that also falls some financial education and interpersonal communication,
marketing, product development — all that sort of stuff. It's not that — I'm going to say
this again — but it’s not the business itself. It’s not that I’'m out there to make everybody
an entrepreneur or a business owner because not everybody wants to do that. That’s
totally fine.

The skills that are learned along the way are absolutely invaluable because whether you
own a business or not, you’re still going to have to interact with other people. You're
still going to have to be resourceful. You’re still going to have to look at yourself as a
problem solver and not just an individual who's going to the fridge to get the cheese.

All these things | hope would be taught in that class, and if | had a class like that, it’s
hard to imagine where | might be today.

| can imagine that it would be, because like you said, there’s not really anything like that

taught in school. | think a class like that would just be so phenomenal for children to
have access to.
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Margaret:

Kent:

You talked a little bit about your life and how you went to a lot of different schools and
that type of stuff and how starting a business would have been a skill you would have
wanted to be taught. How did you gain that skill?

Well, it was really a matter of building my wings as | fell off the cliff. This is what | mean
by why that class would have been so beneficial to me, is because | really didn’t have a
foundation to start with. | pretty much committed to the idea and then figured out how
| was going to make it work along the way.

| think that those pressure situations cause us to be more productive. They cause us to
really analyze what we’re doing and how our time and money is spent, which is a really
good thing. But, there’s a less painful way, which is learning from other people and
going through the process of making business itself a study. | didn’t do that. | was more
of a “Let’s try this out, and if it works, great I'll keep doing it. If it doesn’t, I'm going to
change it.”

Those painful lessons along the way, but it was really a matter of just getting started,
doing it, listening to the feedback and adjusting course. That’s really what it was.

If you can leave our parents and educators with one idea that was fundamental to what
you believe is important for children to know, what would that be?

That would be the idea — and I’'m going to circle back to one of the beliefs that was a
foundation for me in setting my life up to be the way it is today — and that is simply if it
is to be, it’s up to me. Students must realize that nobody is going to make their life great
and that it’s really up to them to create the life that they want.

That means defining it and that means going after it because — | start the success
principles with a quote and it says — it’s not a quote, it’s this concept of how so many
people believe somewhere inside of them that someone, somehow somewhere is going
to make their life awesome. It just doesn’t work that way.

If students fully understand that they have a responsibility to create the life that they
want, and the capability of doing it if they apply themselves, then that’s one of the most
important or — | should really say mindsets — that any individual can have. That’s where
our source of motivation can come from.

| always knew if | wanted something | had to buy it. If | wanted to buy it, | bought it. If |
wanted a surf board, | bought it. If my parents didn’t instill that belief in me, | probably
would have been a lot more passive in my approach in life. | always felt like there was a
sense of urgency because | wanted a great life, sooner. | was willing to work harder and |
knew that by doing that you have to provide values to others. So, it becomes this win-
win situation.
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Kent:

Margaret:

Kent:

Margaret:

Do you find that a lot of kids don’t even know what they want?

Definitely. | get that all the time: “Well, | don’t know what | want.” What | usually say in
that situation is: “That can change. Stop looking at like you’re tattooing a purpose to
your soul. Choose something and go after it. Make it a study.” If you want to be a great
athlete, then study it. Actually try to master that specific topic or that specific pursuit —
whatever it is.

Passions will reveal themselves along the way. | had no idea that | wanted to be a
speaker. | had no idea that | wanted to do a lot of the things that I’'m currently doing
today, and it started because | got started in something. The worse thing a person can
do is sit on a launch pad waiting for a destination. Choose something, go after it, apply
yourself, and what’s going to happen is the passion will follow.

That is so true.

All right, folks. This is how you get your free thank you gift that Kent is offering. You
need to be go to www.naturalintuitivelearning.com/Kent. To get your thank you gift,
click on the “Special Offer” button. This will take you to the Special Offer page. You want
to scroll down and look for the box with the red dotted lines that has the heading “Kent
Healy’s Thank You Gift.” You want to fill in your name and email address and within
minutes we’ll automatically send you your link to Ken's free thank you gift.

If you don’t see the “Thank You” gift box, make sure that you’re on the Special Offer
page first, not the Audience Dashboard page. If you're on the Audience Dashboard page,
click on the “Special Offer” button and then refresh the page.

Folks, thank you for listening to this interview.

Kent, | am so grateful that you were able to join me today. Thank you for taking the time
to share your insights and expertise with our listeners.

My pleasure, Margaret, my pleasure.
It was my honor to be able to talk with you today.

Folks, that concludes our interview. On behalf of Kent and myself, | wish you an
empowered and fabulous day. Take care.
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